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School Safety Grant Update
e 52.2 Million Security Grant Award from PCCD  conmission oncrime & velinguency

m Interior and Exterior Surveillance Cameras
m Access Control at Secondary Schools

B Restorative Practices (SaferSaner Program)

e Request for Information (RFI) - Understanding the Market
before making major investments / Creating a Roadmap

® Vendor Evaluation Process - Vendor Demonstrations
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® Questions to Consider
o Compatibility and Scalability

m What are we using currently?/What will we be using in the future?
m Aggregating all security assets into an Enterprise System

O Non-Recurring Costs / Recurring Costs
® Procurement Methods: RFP or State Contract Purchase

e Realistic Timelines for Entire District coverage
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